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  St. Michael’s Lakeside School 





STRATEGIC PLAN FOR IMPROVEMENT 

	OBJECTIVE 1 St. Michael's Lakeside School will work to attract and retain students.  

	STRATEGY 1 Work to develop a stronger relationship between parish and school

	
	ACTION STEP 1 
Integrate school information into parish baptismal preparation
	TIMELINE
Spring 2011
	RESPONSIBILITY
Priest, Principal, parish staff
	PROGRESS REPORT


	
	ACTION STEP 2

Maintain school presence at Sunday Masses and with parishioners
	Fall 2011 and beyond
	Principal, teachers, parish staff, Priest
	

	
	ACTION STEP 3

Invite greater pastor involvement with students and staff
	Fall 2011 and beyond
	Priest, Principal, teachers

	

	STRATEGY 2 Work to recruit students from surrounding and supporting parishes


	
	ACTION STEP 1

In cooperation with the four other Duluth Area Catholic Schools, determine which parishes will be marketed by which schools
	TIMELINE
Fall 2011
	RESPONSIBILITY
DACS School leaders, Principal
	PROGRESS REPORT


	
	ACTION STEP 2  
Have a presence at supporting parishes’ Masses twice a year
	Fall 2012
	DACS School leaders, Principal
	

	
	ACTION STEP 3

Obtain contact information of families with school-aged children from supporting parishes and include them in marketing strategies
	Fall 2013
	DACS School leaders, principal
	


	STRATEGY 3 Work to make our presence better known in the community

	
	ACTION STEP 1

Analyze the Duluth Area Catholic Schools’ marketing plan and develop a marketing plan specific to St. Michael’s School
	TIMELINE
Spring 2011
	RESPONSIBILITY
Marketing committee of school board, principal
	PROGRESS REPORT


	
	ACTION STEP 2

Complete two targeted mailings to our zip code yearly

	Spring 2011
	Marketing committee of school board, principal
	

	
	ACTION STEP 3

Explore current marketing strategies such as email and social networking 
	Spring 2011
	Marketing committee of school board, principal

	

	STRATEGY 4 Work to retain more students from preschool to kindergarten

	
	ACTION STEP 1 

Host a preschool/kindergarten event/activity. (Open house)
	TIMELINE
Winter 2012
	RESPONSIBILITY
Principal, preschool and kindergarten teachers, parent sub-committee
	PROGRESS REPORT


	
	ACTION STEP 2

Purposefully invite preschool families to all school events

	Begin Spring 2011
	Principal, school board, preschool teacher, office staff
	

	
	ACTION STEP 3

Explore all day preschool or child care options
	Winter 2012
	Principal, School Board

	

	
	ACTION STEP 4

Explore ways to enhance the Kindergarten space and equipment 
	Spring 2011
	Principal, kindergarten teacher, faculty
	


	OBJECTIVE 2 The school will meet the academic needs of each student.   

	STRATEGY 1   Ensure appropriate technology to support student learning

	
	ACTION STEP 1 
Develop a regular service and upgrade plan
	TIMELINE

Summer 2011
	RESPONSIBILITY

Principal, tech support person, teachers
	PROGRESS REPORT



	
	ACTION STEP 2 
Install common programming on all school computers, especially in the lab and classrooms
	Fall 2011
	Tech support person
	

	
	ACTION STEP 3

Provide staff development focused on technology applications and full integration of Smart Board technology
	Begin Fall 2010
	Public school district technology coordinator, Principal, teachers
	

	STRATEGY 2 Maintain a strong written curriculum

	
	ACTION STEP 1

Develop a plan for review of educational outcomes on a regular basis
	TIMELINE
Fall 2011
	RESPONSIBILITY
Principal and teachers
	PROGRESS REPORT


	
	ACTION STEP 2

Utilize curriculum maps to organize outcomes and to delineate timeline, educational resources and assessments 
	Begin winter 2011
	Principal and teachers
	

	
	ACTION STEP 3

Develop a plan to review maps and use them to determine gaps and overlaps in the curriculum from grade to grade.


	Fall 2012
	Principal and teachers

	


	STRATEGY 3 Maintain appropriate staffing to meet the needs of all students.

	
	ACTION STEP 1

Evaluate and update job description and working priorities as staffing changes occur.
	TIMELINE
Annually beginning Fall 2011
	RESPONSIBILITY
Principal and teachers
	PROGRESS REPORT


	
	ACTION STEP 2

Explore the Americorp program as a potential source of tutors
	Spring 2011
	Principal, lead teacher
	

	
	ACTION STEP 3

Advocate for having no split classrooms – one teacher for every grade
	Fall 2011
	Principal, teachers, school board
	

	STRATEGY 4
   Explore current research on curriculum and instruction 

	
	ACTION STEP 1

Determine desired areas of learning
	TIMELINE
Spring 2012
	RESPONSIBILITY
Principal and teachers
	PROGRESS REPORT

	
	ACTION STEP 2
Plan for future inservice on topics focusing on best practice teaching methods
	Fall 2012
	Principal and teachers
	

	
	ACTION STEP 3
Provide opportunities for teachers to observe in local classrooms and/or visit with teachers at the same grade level
	2011-12 school year
	Principal and teachers
	

	
	ACTION STEP 3

Participate in Diocesan research team regarding standardized testing methods to determine our choice for future standardized assessments
	2012-13
	Principal and teacher representative
	


	STRATEGY 5
Develop a meaningful formative evaluation process for teachers

	
	ACTION STEP 1

Work with the teachers to determine what is desired as a result of formative evaluation.
	TIMELINE
2011-12
	RESPONSIBILITY
Principal and teachers
	PROGRESS REPORT

	
	ACTION STEP 2

Review formative evaluation programs available and implement chosen method
	2012-13
	Principal and teachers
	

	
	ACTION STEP 3

Communicate and implement the yearly evaluation schedule
	Spring 2011
	Principal
	


	OBJECTIVE 3 The school will maintain a safe, functional, and attractive learning facility.

	STRATEGY 1 Improve the cleanliness and maintenance of the building.

	
	ACTION STEP 1 

Explore outsourcing cleaning options in relation to current staff limitations 
	TIMELINE

2011-12
	RESPONSIBILITY

Principal, maintenance staff, parish buildings and grounds
	PROGRESS REPORT


	
	ACTION STEP 2

Outsource a facilities audit
	2012-13
	Principal, maintenance staff, parish buildings and grounds
	

	
	ACTION STEP 3

Develop a plan to address asbestos maintenance needs including pipe insulation and floor tiles


	2012-13
	Principal, maintenance staff, McNeil Environmental, parish buildings and grounds
	

	
	ACTION STEP 4

Investigate updating electrical resources in the building in order to avoid any conflicts with fire codes
	2013-14
	Principal, maintenance staff, parish buildings and grounds
	

	STRATEGY 2 Improve building security.

	
	ACTION STEP 1

Plan for two new sets of exterior doors.
	TIMELINE
2012-13
	RESPONSIBILITY
Principal, maintenance staff
	PROGRESS REPORT


	
	ACTION STEP 2

Explore options for updated fire and interior/exterior security systems.
	Spring 2011/Fall 2012
	Principal, maintenance staff
	

	
	ACTION STEP 3

Research updated phone and intercom system
	2013-14
	Principal, subcommittee
	

	
	ACTION STEP 4

Examine security of the building, specifically the uncontrolled main entrance and renters’ access to shared school areas.
	
	
	

	STRATEGY 3 Exterior upkeep and appearance

	
	ACTION STEP 1

Replace playground equipment


	TIMELINE
Summer 2011
	RESPONSIBILITY
Principal, parent subcommittee
	PROGRESS REPORT


	
	ACTION STEP 2 

Fix heaved areas on the blacktopped section of the playground 
	Summer 2012
	Principal, buildings and grounds
	

	
	ACTION STEP 3

Work with the City of Duluth to fix the sidewalks in front of the school
	2011-12
	Principal, Board sub-committee
	

	
	ACTION STEP 4

Investigate landscaping and fencing options to improve the appeal of the school from the outside
	2012-13
	Principal, Board sub-committee

	

	
	ACTION STEP 5
Explore cost and means of tuck-pointing and sandblasting the outside of the building to make it more attractive.
	2013-14
	Principal, maintenance staff, Parish buildings and grounds
	


	OBJECTIVE 4 Improve leadership and organizational effectiveness (Governance)

	STRATEGY 1 Work to develop a broader volunteer base

	
	ACTION STEP 1 

Better delineate volunteer expectations in the context of the volunteer contract
	TIMELINE

2011-12
	RESPONSIBILITY

Principal, board sub-committee
	PROGRESS REPORT



	
	ACTION STEP 2

Reinstate volunteer coordinator
	Fall 2011
	Principal
	

	
	ACTION STEP 3

Build in an accountability measure
	2011-12
	Principal, board sub-committee
	

	
	ACTION STEP 4

Recruit parents of younger students to serve in school leadership positions such as school board
	2011-12
	Principal, board sub-committee
	

	STRATEGY 2 Work on Salary structure within the Duluth Area Catholic Schools system.

	
	ACTION STEP 1

Put in writing salary specifics for all teachers
	TIMELINE
Spring 2011
	RESPONSIBILITY
Principal
	PROGRESS REPORT


	
	ACTION STEP 2

Have a presence on the Duluth Area Catholic Schools System finance committee to assist with progress on increasing teacher salaries
	Fall 2011-Spring 2015
	Principal, Teacher representative
	

	STRATEGY 3 Provide opportunities for orientation, ongoing development, and training for school board

	
	ACTION STEP 1

Research opportunities available through our Diocesan office, MCEA, and NCEA for board orientation, development and training.
	TIMELINE
Fall 2011
	RESPONSIBILITY
Principal, Board Chair
	PROGRESS REPORT


	
	ACTION STEP 2

Determine desired course of action and implement as a trial
	Fall 2011-May 2012
	Principal, board
	

	
	ACTION STEP 3

Evaluate course of action and determine its effectiveness for continuing.
	May 2012
	Principal, board

	

	STRATEGY 4    Be supportive of the Duluth Area Catholic Schools newly developed strategic plan and participate as needed and requested

	
	ACTION STEP 1

Give input on draft plan
	TIMELINE
Spring 2011
	RESPONSIBILITY
Principal, board member, teacher
	PROGRESS REPORT


	
	ACTION STEP 2

TBD

	
	
	

	
	ACTION STEP 3

TBD
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